2023

GIGI'S ANNUAL LEADERSHIP

CONFERENCE

GiGi's Playhouse

2023 Annual Conference Schedule

Thursday, November 2

. « BELIEVE
GENERAL SESSION BREAKOUT ROOMS
Start End Duration Session/ Ballroom I1l, IV, V Stanford Marlborf)ugh Trafalgar Chambe.rs
Speaker (upstairs) (upstairs) (upstairs) (downstairs)
8:30AM  |9:00 AM 0:30 | Check-nand
Packet Pickup
Regional Introduction and
9:00 AM 9:45 AM 0:45 S egcialists Welcome
P Playhouse Staff Intros
9:45 AM 10:00 AM 0:15 Transition
10:00AM |11:00AM | 1:00 | Breakout1 Do You Need a Filter? | Literacy Materials and
Resources
11:00 AM |11:15 AM 0:15 Transition
11:15AM [12:15PM | 1:00 | Breakout2 _ GIGIs AUl Ed U catio I e e
Programs
12:15PM |1:15 PM 1.00 | Lunch-sitBy
Roles
Operations Strategies for Maximize your
1:15PM  [2:15PM 1:00 | Breakout3 o & Tutor/Participant
Events .
Matching Process
2:15PM 2:30 PM 0:15 Transition
Signature Program
2:30PM  [3:30 PM 1:00 | Breakout4 Time saving Tech tools Grants Workshop - Demonstration - Kids
Advanced
Club
3:30 PM 3:45 PM 0:15 Transition
Technology Development| Dance to your own Beat:
3:45 PM 4:45 PM 1:00 Breakout 5
reakou and Q&A Music and Dance
4:45 PM 5:00 PM 0:15 n/a Group Photo
Staff Mixer
6:00 PM 8:00 PM 2:00 Sponsored by
TriNet

UPDATED 10/26/2023




2023

GIGI'S ANNUAL LEADERSHIP

CONFERENCE

GiGi's Playhouse

2023 Annual Conference Schedule

Friday, November 3

EDUCATE « INSPIRE - BELIEVE
GENERAL SESSION BREAKOUT ROOMS

Start End Duration Session/ Ballroom I, IV, V Ballroom | and I Stanfo'rd Marlborf)ugh Trafalgar Barrlng.ton Chambe'rs

Speaker (upstairs) (upstairs) (upstairs) (upstairs) (downstairs)
8:30AM  |9:00 AM 0:30 | CheckeInand

Packet Pickup
9:00AM  |9:15 AM 0:15 | Kim Hanna |CTce€ - Introduction and
Welcome

Stephen
9:15AM  |9:40 AM 0:25 . State of our Programs

Achilles
9:40AM  |9:50 AM 0:10 Emily

Monteleone
9:50 AM  |9:55 AM 0:05 TBD Session Preview
9:55AM  [10:00 AM 0:05 Kim Hanna Emcee - Instructions
10:00 AM |10:15 AM 0:15 Transition
Tips and Tools for o .
Yi D B o Lifet! C t tf Peer G 4and
10:15AM |11:15AM | 1:00 | Breakout1 Effective and Engaging Respond But Don't React | CroW Your Donor Base - RUEHLERSUIIRYERIY]  Peer Group 4 an
. Creative Prospecting IV ROV ELEei - Startups Roundtable
Board Meetings
11:15AM |11:30 AM 0:15 Transition
Creating Comfort in
Worksh Define Y
11:30 AM [12:30 PM 1:00 Breakout 2 Uncomfortable Peer Group 3 Roundtable| Cooking Up Language! orkshop to Define Your Time Saving Tech tools
. Event Strategy & Plans
Conversations
12:30PM |1:15PM 0:45 LUNCH
— Presidents Roundtable
1:15 PM 1:30 PM 0:15 Transition and Lunch (go to buffet
and bring lunch to room ini
1:30PM  |2:30 PM 1:00 Breakout 3 g ) [Technology Development ST e Sa s Grants 101 - Beginners Int.acct Tralnlng and
and Q&A Financial Reports
2:30 PM 2:45 PM 0:15 Transition
2:45pPM  |3:45 PM 1:00 Breakout 4 Say Yes to the Tour Workshop to Bl.!l|d Your Peer Group 1 Roundtable Closing your Books with Grants Workshop - SLP Collab.oratlon
Local Board Guidelines Ease Advanced Meeting
3:45 PM 4:00 PM 0:15 Transition
400PM  |5:00 PM 1:00 Breakout & Peer Group 2 Rounditable Math Materials and 3rd Party an.d CELG S8 Exploring Housing for
Resources Fundraisers Adults
5:00PM  [5:20 PM 0:20 Depart for GiGi's National Office (20 minute drive)
Networking Reception

5:00PM 17:00PM 2:00 National Office and Hoffman Estates Playhouse, 2350 W. Higgins Road, Hoffman Estates, IL

UPDATED 10/26/2023



2023

GiGi's Playhouse
2023 Annual Conference Schedule

Eﬁbs ﬁ"#‘t lﬁ?ﬁlch Saturday, November 4
. + BELIEVE GENERAL SESSION BREAKOUT ROOMS
Start End Duration | Session/ Speaker Ballroom IlI, IV, V Ballroom I and Il Stanfo.rd Marlbor.ough Trafalgar Barrlng.ton Chambe.rs
(upstairs) (upstairs) (upstairs) (upstairs) (downstairs)
7:30AM  |8:00 AM 0:30 Check-n and
Packet Pickup
S:00AM 1820 AM 0:20 Playhouse Welcome anfi President's
Presidents Voice
8:20AM  8:50 AM 0:30 Jonathan Keynote Speaker
Reynolds
8:50 AM  [9:00 AM 0:10 Mia Siino Self Advocate Inspiration
Nancy Gianni,
9:00 AM  |9:40 AM 0:40 Chief Belief State of the Business
Officer
9:40 AM 9:55 AM 0:15 Transition
Self Advocates - GiGi's .
9:55AM  |10:55 AM 1:00 Breakout 1 DEl:The Im.port?nce of GiGiFIT for Early Learners Ambassador; Preparing your 2024
Intentionality . Playhouse Budget
Communication
10:55 AM |11:10 AM 0:15 Transition
. Stronger Together: . Self Advocates - GiGi's | Virtual Playhouse Vision
L fi FIT f hool
11:10AM |12:10PM | 1:.00 Breakout 2 anding Sponsors for  |UNSMRNINRWNFNNIEE  GiGiFIT for Schoolage |\ o1 SMART | and Impact for Local
Your Events o Learners
and Other Organizations Goals Playhouses
12:10PM |1:10 PM 1:00 LUNCH
1:10 PM 1:15PM 0:05 Franco Gianni Session Previews
Clare Mitchell &
1:15 PM 1:40 PM 0:25 are tehe State of Our Technology [room setup] [room setup]
Tim Otremba
change from classroom change from classroom
1:40PM |2:05PM 0:25 Awards SOE Certificates to rounds to rounds
205PM  [2:10PM 0:05 Kim Hanna | EMcee - Instructions for
Evening
2:10 PM 2:25 PM 0:15 Transition
Self Ad tes - GiGiFIT
2:25PM  [3:25PM 1:00 Breakout 3 Research Rally 101 The Power of And < vocates - Bibl Treasurer's Roundtable
[room setup] Adult
Workshop on Board
3:25PM 3:40 PM 0:15 Transition Recruitment and
Self Advocates - GiGi's Onboarding
3:40PM  |4:40 PM 1:00 Breakout 4 GFAC Strategies for 2024 |  GiGiFIT Teen & Adult Ambassador; Self-
Advocacy
4:40PM  |4:50 PM 0:10 Group Photo [room setup]
4:50 PM 5:00 PM 0:10 Brain Break
5:00PM  |6:00 PM 1:00 Cocktail
Reception
6:00 PM 10:00 PM 4:00 Award Ceremony, Banquet, and Dancing

UPDATED 10/26/2023




2023

GIGI’S ANNUAL LEADERSHIP

CONFERENCE

. « BELIEVE

GiGi's Playhouse
2023 Annual Conference Schedule
Sunday, November 5

Start End Duration |Session

Ballroom Il and IV

9:00AM 12:00PM | 3 hours [Workshop

1/2 Day Strategic Planning Workshop

UPDATED 10/26/2023




