GIGI'S PLAYHOUSE

Annual Report

Our programs are FREE.
We are helping people with Down syndrome live longer and healthier lives.
We are empowered to achieve the unimaginable.

During these most challenging of years, we fought, both as an 1) :
organization and as a community. And look at all we've accomplished.

gigisplayhouse.org

Down Syndrome Achievement Centers
educate. inspire. believe.



https://gigisplayhouse.org




DEAR ¥ RIENDS

THANK YOU! (secause of vou and donors like you, GiGi's Playhouse has triumphed over the unprecedented
tumult of 2020 and 2021.

GiGi's Playhouse relies on our donors to provide purposeful, progressive, and FREE programs to individuals
with Down syndrome and their families. (>ecause of vou, we're now reaching new parts of the world, helping
previously unserved communities, never letting our families down. (becanse of vou, GiGi's Playhouse is
stronger than ever.

Leading a 99% volunteer-run organization through a pandemic forced us to dig deep. Our only choice was
to think big, innovate, and automate...so that’s what we did! Today, we have Playhouses in 55 locations

and serve families in 77 countries with our free programs. Our Virtual Education Platform, GiGi's At Home,
allows us to serve beyond our playhouse walls and into new and underserved communities that desperately
need us. Plus, we created and launched an amazing Learning Management System (LMS) to train our army
of volunteers and will soon release our My GiGi’s app.

Companies like Microsoft, Bain & Co., Voya, Mitsubishi Electric America Foundation, and others are
partnering with us to bring new innovation through technology, Artificial Intelligence, STEM, and strategic
playbooks. They are also investing in the future of people with disabilities through our Diversity, Equity, and
Inclusion initiative, iacceptyou.org.

But please don't think we made it through COVID without casualties.

Our families needed us more than ever, and we were there for them. GiGi’s At Home
provided the much needed programming for our families, but the physical isolation
resulted in regression in many areas, as well as a great loneliness for our parents
and kids. And as hard as we worked, we were still down more than $2 million in
revenues.

Three volunteer-run playhouses lost their physical locations (and are
struggling to rebuild), our Fargo location was destroyed by fire, and

our Sacramento location was vandalized with hate language. And in the
world at large, our kids were still denied transplants, subjected to late-term
pregnancy terminations, and faced great injustices.

Do not fret, the injustice only fuels us to fight harder! Eighteen years ago when |
promised GiGi | would make the world a better place for her and all of her friends,
| honestly had no idea how | was going to do it. | really didn’t know that amazing
people like all of you were out there to help me every step of the way. | can never
thank you enough.

GiGi's isn't just a place... it is people, people like all of you who continue to believe in
us and help us change the world.

Thank you, and we love you all!

Parey ¢ G 9

Nancy and GiGi



CECANSE OF YOW.. SUSTAINABILITY

¢ 29% annual growth

*  99% volunteer-run

families

2020 due to COVID

ANNUAL IMPACT METRICS

25,000+ 232,000+ 180,000+

Families Directly Served FREE Program Hours Volunteer Hours

With FREE Programs Annually Annually

Because of you, we had the courage to host the 2021 GiGi's National
Leadership Conference in-person! It was a five-day leadership
extravaganza! Amanda Booth (model and actress) was incredible as our
keynote, and high school students from our Cleveland and Annapolis
locations talked about the GiGi’'s Youth Boards they created at their
schools! Plus, we had a “Pop Up Podcast” booth and an onsite video

studio, enabling us to capture the voices and excitement of our attendees.

We can’t wait until next year!
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e 5% general & administrative expenses

e 3,500,000 annual website pageviews

GIGI’S IS THE ONLY INTERNATIONAL NETWORK OF DOWN
SYNDROME ACHIEVEMENT CENTERS

¢ 400K+ people live with Down syndrome, impacting millions of people
e 55 locations across 24 states + Mexico + 200 inquiries worldwide

e Virtual footprint serving families in more than 77 countries

+  All therapeutic, educational, and career programs are 100% free to

o $16.4 million in revenues network-wide in 2019; down to $14.4 million in

e Replicable hub-and-spoke model with centralized resources and tools

25,000,000
Social Media Reach
Of Families/Supporters

GIGI S NATIONAL LEADERSHIP (€9

cCONFERENCE

CJ COURAGE - COMMUNITY - CLARITY

257 ATTENDEES

85 SPEAKERS
78 SESSIONS
77 COUNTRIES
61 LOCATIONS
5 DAYS
1 VOICE



https://gigisplayhouse.org/gigis-playhouse-national-conference/

“We walk through the doors and are safe. Safe from judgments, side-eye glances, frivolous
expectations, comparisons, and needing to explain.” - Amy, Lael’s Mom (Cleveland)

THE GIGI'S TRAINING SITE (Learning Management System)
Our network is thriving because of thousands of volunteers across the country.
In fact, our network is 99% volunteer run, with over 9,000 volunteers! To keep
everyone at the top of their game, we launched a new training platform this
year, and our volunteers and employees have embraced it.

+  Game-changing Learning
Management System

e Quizzes to check for
understanding

«  Ability to earn certificates

e 2+ years in the making!

GIGI'S TRAINING SITE BY THE NUMBERS

55

Unique roles with a

320+ 1,000+

Lessons Trainees enrolled to date!

99% VOLUNTEER RUN

customized Training Journey

For every one staff member we

have 100 volunteers! We needed
TECHNICAL OVERVIEW to build an LMS to train them all!
The GiGi’s Playhouse hub-and-spoke model is powered by world-class software.
Our technical team integrated these platforms to create a seamless automated
training site with an exceptional user experience.

&) WorDPRESS

Core LMS and

Contact repository
and reporting

| course repository ." LearnDash

Wy GamiPress wpfusion 9
.|7 MlcrOSOft 365 Authentlcatlon ‘
and Entry point

salesforce
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CECANSE OF YOW.. FREE PROGRAMS

FREE PURPOSEFUL AND PROGRESSIVE PROGRAMS

q «"%&]
O
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A LIFETIME OF SUPPORT

GiGi’s Playhouses empower families and provide free From prenatal diagnosis through
therapeutic, educational, and career programs for children career skills, families are never alone.
and families for all ages of development.

GIGI'S PROGRAMS ARE NOW FACILITATED BOTH
VIRTUALLY AND SAFELY IN-PERSON

1$T 2ND
QUARTER QUARTER

49% | 51%

M In Person M In Person
M Virtual B Virtual

3R0 GIGI'S AT HOME:

QUARTER
e 1,500 program videos

67,000+ views of on-demand
programs to date

M In Person

) e Serving families in 77 countries!
I Virtual
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“(GiGi’s is) a safe place where | can be me and

feel great about it!” - Joshua, participant (NYC)

ONE ON ONE PROGRAMS
“Gabriel’s teacher recently approached my
husband and said ‘I just wanted to let you know
that Gabriel had me laughing all day today, he
really is a funny kid and smart.” He then added,
“l want to commend those who taught him to
read, they did an incredible job! He's a real joy to
have in my classroom.”

While the adage, “it takes a village to raise

a child”, is cliché, it appropriately articulates
Gabriel’s story. Gabriel works hard. Gabriel’s
village, among the long list of teachers, therapists, family
members and friends, includes GiGi’s Playhouse.

GiGi's literacy curriculum is specialized to meet Gabriel’s
needs and their amazing volunteers all have supported
Gabriel’s abilities and supported his learning. The literacy
program at GiGi’s Playhouse in particular has reinforced
and increased his sight words and vocabulary, as well as
improved his comprehension and phonetic learning. GiGi’s
Playhouse is supporting Gabriel’s learning today and
continues to be an intricate part of his village!

Thank you GiGi's Playhouse!!!”
Deanne Elsey, Gabriel's mom
GiGi’s Playhouse El Paso

HEALTH AND WELLNESS BECOME MORE

IMPORTANT THAN EVER

Our FREE GIiGiFIT programs combine physical therapy
with a strong fitness focus and an ultimate goal

of success and improved movement. Six specific programs
for every age group; infant to adult and caretaker too!

“GiGiFIT starts with a warm-up and then moves
into a variety of workout activities. Each week there
were different skills that Cody worked on. From the
beginning session to the last we could see real change
in Cody’s physical strength. He is climbing, running,
catching, and throwing better than ever. On top of this,
he is enjoying the structure and learning a variety of
new exercises and activities.”

A GiGi’s parent

In the 1980’s, the life expectancy of
people with Down syndrome was 25...

TODAY, WITH THE RIGHT
SUPPORT, OUR ADULTS ARE
LIVING BEYOND 60!

The leading cause of death for people
with Down syndrome is Alzheimer’s.

Research suggests programs

like ours may help curb early-
onset Alzheimer’s and help
our participants live healthy,
fulfilling lives!

LITERACY & MATH NUMBERS (JaN-NOV 2021)
24,150+

15,850+

Volunteer Hours

1,700+

Participants

Participation
Hours

GIGIFIT (JAN-NOV 2021)

11,100+ 5,350+

Participation Volunteer Hours
Hours

400+

Participants

SPEECH & LANGUAGE (JaN-NOV 2021)
10,000+ 5,500+ 500+

Participation Volunteer Hours [ Participants
Hours

...ON THE HORIZON!

A new nutrition program,
Beyond GiGi's Kitchen, that
will complement our health

Confident U ¢ Healthy U ¢« Whole U

and wellness routines!
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https://gigisplayhouse.org/gigifit/

CECANSE OF YOW.. WE'RE GROWING

NEW PLAYHOUSES IN 2021

Long Island
Sacramento Denver

BECAUSE OF YOUR FRIENDSHIP, FINANCIAL SUPPORT, AND ADVOCACY, WE OPENED FOUR
NEW PLAYHOUSES IN 2021!

More will soon follow, including Cincinnati OH, Las Vegas NV, Orange County CA, Portland OR, and Simi Valley CA. These
playhouses are destined to become thriving members of their communities, not just serving people with Down syndrome,
but changing hearts and minds throughout their regions.

NEW COMMUNITIES SERVED - RURAL, URBAN, & INTERNATIONAL

QOur virtual educational platform,
GiGi’s At Home, allows us to reach
previously unserved populations
across the country and around the
world.

e 67,000+ views of on-demand
programs to date

e Families in 77 countries!

e Virtual delivery now represents
10% of all literacy and math

tutoring network-wide!
|

~—>
0

e 12 weekly group programs for
all ages

+  Continually growing

Virtual

Playhouse

coming 2022!

Our forthcoming Virtual Playhouse will be the

largest Playhouse in the GiGi's network! We are

building virtual communities to serve the needs of
thousands of families, regardless of where they live.
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“Learning more about the opportunities and programs offered at the playhouse gave us
a sense of relief and hope.” - Megan and Clayton, Corbyn’s Parents (Wausau)

STANDARDS OF EXECUTION DRIVE SUSTAINABILITY

To support our tremendous growth, we have created new Standards of
Execution (SOEs). They establish benchmarks in every aspect of playhouse
operations, from programs to human resources, marketing to board strategy.

9

Fundraising &

Outreach

Board Health - [ %
& Strategy \ ( S B BY THE NUMBERS

d ™

FL ‘Hoube « 198 Standards of Excellence
Down Syndrome Achievement Centers Reviews in 2021

6 educate. inspire. believe.

& o 79% Baseline or Above

F:_rlwnlﬂ]al Operations &
ea Facility e 45% at Strong or Center of

o) 4 Excellence!
HR &

Donation

Volunteer Pr&ocsgstlang

Management Management

At our National Leadership Conference,

our Tampa location was the first to earn

Center of Excellence in all areas of our
Standards of Execution!

Congratulations!

Center of
Excellence

Baseline
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CECANSE OF YOW.. AWARENESS

[ THE “A LITTLE SOMETHING EXTRA” VIDEO PODCAST IS
ALITTLESOMETHING e CATCHING ON!

E%TRA We debuted our new video podcast, the FIRST video podcast co-hosted

wanNeneySiamE ety 4 M by an individual with Down syndrome! From A-list actors to athletes to

&

=

everyday people, we have something for everyone! Most importantly, we

LT

celebrate each guest’s “something extra,” which is the piece of you that
truly makes you who you are.

e

—

%\ “‘i’

Our hope is that we will

empower, uplift and motivate A LITTLE SOMETHING

our audience with each EXTRA BY THE NUMBERS
episode. Our goal is to have

viewers and listeners join us in 7,000+ downloads

the mission of spreading global
acceptance for all!

>
=
@

NG

16 episodes and counting

N

\

CURRENT EPISODES

Ep 1. Justin Jackson EP9:  Meeka Caldwell
: /79 Y/ =, Ep 2: Amanda Booth EP10: Dan Keplinger
» “1&}!‘2@% * ' ’ 5 aah. Ep.3: John C.McGinley  EP11:  Jamie Brewer
7 Ashley Willig . : ) . . .
- ms EP 4: Tom Ricketts €P 12: Craig Blackburn
' EP5: Dennis Dixon EP 13: Mike & Linda
EP 6: Ashley Williams Mussallem
EP 7 Nic Novicki EP 14: Dr. Brian Chicoine

EP8: Elana Taylor €P15: Sarah Gordy
EP16: Amy Smith

EDUCATOR SYMPOSIUM

We took a step toward changing life in the classroom for our kids this year. We hosted
our first-ever Educator Symposium, held online and reaching around the world. This
program detailed the best educational approaches for children with Down syndrome,
providing teachers with the understanding and skills they need. More than 200
educators from across the country participated, and some universities provided
professional continuing education credits to all. Our next Educator Symposium will be
held March 5, 2022.

When we take care of our kids the way they need, and when we

make the world a more accepting place, we are creating a brilliant

future for everyone. /f .
v

“Watching (the educator) symposium really lit a fire under me. | realized | iy
there was a gap in my son’s education... We are really excited to start this b
tutoring journey virtually, and hope to one day soon visit GiGi’s in person.”
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https://gigisplayhouse.org/alittlesomethingextra/

“I remember my First visit to GiGi’s Playhouse; | felt as if | entered a place that was
welcoming, supportive, and safe.” - Kristen, Mother of Lilly (Milwaukee)

GiGi's Playhouse Raleigh i i
PEOPLE ARE TALKING! Bibhed by Matagort @ oo D i e
ublished by Instagram @ - November 12 at 2-19 PM - Raleigh,
All across the world, people are sharing stories of their o
Good luck this weekend to @packfootball | We had a blast handing

s I
local GiGi’s Playhouse! out treats to the team this afternoon! @
#communitypartnerships #gopack #gigisplayhouseraleigh

GiGi's Playhouse, Inc. o
=~ Published by Heather Rodriguez @ - November 22 at 10:48 AM

The world is taking notice! Our very own founder and Chief Belief
Officer, Mancy Gianni, presented at the World Down Syndrome
Congress conference in Dubai this weekend!

#worldchangers #gigisplayhouse #downsyndromeacceptance

W | Learn

LS Asdress, AL AL

November 12 a1 1:50 PM - @

What a day! Thank you PROS Talkdes i f
: nUs, Talkdesk, and Microsost i
of helping us change the world! : i DRt

gisplayhouse #leaders
e N : e
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i GiGi's Playhoyse - Madison

o se México = I
G‘g“sp‘wh??ﬁ PH - ished by SoCi @ . November 14 at 11:07 AR p.
et yectos We LOVE when a ne 01 AM . @
jverti ro!
inan nuestros divertidos P s b
Nas fasch § ndamentales para me s 0 B
escritura. 3: "d: esta actividad; traba;amo:sp o :
nsion S | prac i . e | '
mmi:;ﬂms = t?:?;&um = aigisplayhouse #gigispiay € can't wait to watch Kamayo grow
iz{rgtsp\awouscmcﬂco ;dog;l;r;wn #Causasocm #theluckyfew 919 yhousemadison #downsyndrome
‘ i J
# ial #Sindrome
#inclusionsoci |
f!rel!ddediscapamda:i
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CECANSE OF YOW.. ACCEPTANCE
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Our work on global acceptance took a major step
forward this year! We launched iacceptyou.org, our new
flagship public awareness initiative.

People across the world are visiting the site and taking
the #GenerationG pledge, which is to “be accepting, be
generous, be kind” every day.

Pledge-takers then go on their social media channels to
spread the word. Because “changing the world is in the
palm of your hand,” we're asking participants to draw a
G-heart in their palm, and post a picture of it online!

More than 250,000 people have taken the pledge so
far! One great way to see the momentum is to search
#GenerationG on social media channels! You'll typically
see dozens of posts not just about the pledge itself, but
how people are living #GenerationG every day!

Schools, communities, and corporations are also
embracing the movement and becoming #GenerationG-
certified! We're teaching them all about

Diversity, Equity, and Inclusion for people with
disabilities, and they're uniting classmates, neighbors,
and co-workers to support the GiGi's mission!

MORE AND MORE COMPANIES ARE
#GENERATIONG-CERTIFIED!

BAIN @ VoyA ' Cares®

& COMPANY

Ie Microsoft GRAINGER

A MITSUBISHI
ELECTRIC
feurjetjon
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CHANGING THE WORLD
IS IN THE PALM OF YOUR HAND.

@ IACCEPTYOU.ORG



https://gigisplayhouse.org/generationg-community-page/

“There is no better feeling than watching each little child come to the program and begin

to gesture along and sign with me.”

- Jill, SLP Volunteer (Deerfield)

The GiGiFIT Acceptance Challenge is a physical and social
movement for acceptance. We live in a world that is often
separated based on differences. The GiGiFIT Acceptance
Challenge brings people together regardless of race, gender,
diagnosis, sexual orientation, or religion. We need universal
ACCEPTANCE for all people and we want you to join.

THE #GENERATIONG COMMUNITY HAS MORE THAN
253,515 MEMBERS wHo HAVE TAKEN THE
PLEDGE FOR GLOBAL ACCEPTANCE!

1. Take the pledge at iacceptyou.org
2. Draw a heart with a G in the center in the palm of your hand
3. Take a selfie with your GenG hand

4. Post to social media, tag #gigisplayhouse #GenerationG

GIGIFIT ACCEPTANCE CHALLENGE 2021

250K participants

174 countries

25 million social media reach
60+ in-person events

...and just wait until you see what we can do in 2022!
Get ready for next year’s events, which will launch on
World Down Syndrome Day, 3-21, through 6-12.

ACCEPTANCE CHAL
. -,;Sm -

AcceptanceChallenge.org
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BY THE NUMBERS

CONSOLIDATED REVENUE AND EXPENSES

$33.0

$28.0

Millions

$23.0

$18.0

$13.0

$8.0
2016 2017 2018 2019 2020 2021 (F)

e—g=— Total Revenues* ==g=— Total Expenses* = @ = Pre-COVID Forecast
(Revenues)

GiGi's Playhouse is a 99% volunteer run, donation-funded underserved rural and urban communities in the US, and
non-profit organization that takes pride on running itself growing the GiGi's family to encompass individuals and
like a business. General administration only counts for 5%  communities in 77 countries.

of our functional expenses and our programs are FREE!
Now, even as we welcome individuals and families back

Like every business, the pandemic affected our bottom to our phuysical playhouses, we have significant ground to
line. We didn't let that stop us: we used the adversity as a cover to meet our projected financial needs both now and
springboard to diversify our programs and our program in the future. In addition, resources above and beyond our
delivery, pivoting to virtual program delivery within original projections are needed to strengthen our virtual
weeks of the global shutdown, reaching many previously programming, which has become integral to the lives of

those who lack access to a physical Playhouse location.

It is only with the friendship, advocacy and support of our
donors that GiGi's Playhouse is able to change the way the
world views those with Down syndrome, and send a global
message of acceptance. Tlhanle vou.

TO MAKE A CONTRIBUTION,

SCAN THIS CODE:
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https://gigisplayhouse.org/ways-to-give/

is

Thank you for your support!
Make a donation
Take the pledge

Bring a friend to
GiGi’s Playhouse

See the difference
YOU make!

et BRIy i”

GIGISPLAYHOUSE.ORG/WAYS-TO-GIVE

A GRANDFATHER'S PRIDE
\ “I am the grandfather of Jay. | have seen first-hand how GiGi's Playhouse has treated
A ‘ my grandson and all children that pass through their doors, with love, affection,
\ ' caring, understanding, and teaching with early intervention to help promote better
| lives for these children’s futures.

It is incredible how (GiGi’s) has done all of this on pure donations alone; they have
never asked or pressured any participant for money.”

AND BECANSE O0F you...OUR PROGRAMS WILL ALWAYS BE FREE!


https://gigisplayhouse.org/ways-to-give/

“We have seen a tremendous improvement in our son. His movements, character, and emotions
have been greatly impacted by our interactions in the LMNOP program. We have also received
resources which have allowed us to connect with other families with children with Down
syndrome. It’s a huge support knowing that there is an organization like GiGi’s out there willing

to help and care for families like us!”
- Maria M., GiGi’s Parent

-

o.v'v
%

THANK YOU! YOUR SUPPORT
CHANGES LIVES EVERY DAY!

<@ X 4 GiGi's Playhouse Headquarters
\ ‘ S 2350 West Higgins Road
PLC\‘(HOU,‘DEW Hoffman Estates, lllinois 60169
847-885-6149

educate. inspire. believe. gigisplayhouse.org

Down Syndrome Achievement Centers



https://gigisplayhouse.org

